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Matt joined tpgroup in October 2020, and is studying for his 
Masters through a 2-year apprenticeship. This builds on his 
academic achievements of completing two degrees (Astro 
Physics and Marine Operations Management), and supports his 
career development that has taken him from the Merchant Navy 
into a consulting role at tpgroup.

Describe your role and responsibilities 

I’m part of tpgroup’s Consulting practice, known as 
CaPs, and am currently deployed to the MOD as part 
of the Merlin helicopter delivery team. 

My role is varied, and revolves around a monthly 
project cycle of supporting the performance 
management reports - from coordinating the 
input of schedules and cost information into the 
management system through to analysing the 
results for the project managers.

I also fix issues as they arise as well as implementing 
rules and regulations. Currently I am pulling together 
all the data for a big cost estimate review on one of 
the projects so it can be presented at a senior level. 
I am also involved with resource estimating, with 
the customer under constant pressure to achieve 
greater efficiencies.

What’s it like being an apprentice at tpgroup?

Learning is very much part of my role like other 
apprentices and I receive mentoring and other 
development support. My apprenticeship provides 
an academic/theoretical basis around cost modelling 
and cost risk analysis that I can apply in my role - 
understanding the costs and expected expenditure 
around the engineering of an asset through its life 
and adding value to what we do.

I enjoy the understanding of how things work/ 
fit together, implementing new processes that 
enables the customer to access what they need 
and coaching/upskilling the customer employees to 
perform at a higher level.

How does the apprentice scheme work?

I’m studying at Cranfield University on a Masters 
course that has been structured around people 
working full time. The modules are taught one at a 
time, with a 5 day lecture block and an assignment 
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that usually has a 6-week deadline after the module 
lectures complete. tpgroup provides 20% of my time 
off to study and attend lectures. After the modules are 
complete, I need also to write a thesis and complete a 
group project.

There’s an opportunity to provide real value back 
to your employer through the thesis. This in 
essence provides free consulting on an area of the 
organisation – one of the topics being explored is 
around hydrogen trains.

What route did you take to becoming an 
apprentice?

I’d worked for the MOD, and having completed a 
second degree (in Marine Operations Management) 
with a previous employer, I was keen to pursue 
my Masters as the next stage. I’d already had the 
experience of theoretical learning on the job so felt 
ready for this, and took the opportunity when offered 
a role, and the study option, at tpgroup.

What are your career ambitions and what do you 
enjoy outside of work?

I’m keen to be more involved in the cost modelling side 
of consultancy and through-life services development. 
I’ve a pretty busy life as I’m married with two children 
and look to achieve a good balance between home, 
work and study.

What advice would you give to others thinking of 
taking this path?

Go for it but think carefully about how much free time 
you have. This requires a large amount of commitment 
and you need to balance the study with your family 
and other commitments. Inevitably you are working on 
assignments over both evenings and weekends.


