
 

 

Describe your role and responsibilities  

I’m part of the P3M Practise within tpgroup’s 

Consulting business where I lead the Project 

Control Team, and its multiple members, 

alongside Matt Townley. My work covers two 

critical areas for Army HQ including technical 

and management support to the Platform 

Integration & Fielding aspects within the LE 

TacCIS Programme; and project management 

(PM) of the Mission System Integration work 

combined with account management. 

What’s it like being an apprentice at tpgroup? 

The work is demanding but I have been able 

to balance the demands of my day job with 

the course through tpgroup allocating me 

days to specifically focus on the course. There 

are some definite benefits such as bringing 

my course learning to work commitments – 

enhancing both my outputs to the customer 

and knowledge transfer to my team.  

How does the Apprentice Scheme work? 

tpgroup uses PETA, a training provider, who 

provide me with a mentor for support 

through the 8 assignments aligned to the 8 

course modules. Due to COVID, the course has 

mainly been online but is now re-establishing 

class based learning. On course completion, I 

present my portfolio which contains five 

pieces of evidence that I have generated 

based on my day job activities. Each piece can 

take several months to complete so it’s a 

substantial body of work. 

Why did you choose the Level 5 diploma? 

I was looking to gain a leadership qualification 

that linked to the PM aspects of my job – plus  

 

the diploma having a CMI accreditation was an 

attractive attribute. Working alongside my 

line manager and HR, I identified the course, 

and course style that best suited my current 

commitments, development objective, and 

work life balance. 

What are your career ambitions and what do 

you enjoy doing outside work? 

I’m ambitious to advance my career and 

progression will come through becoming a 

better leader and project manager with a 

reputation for delivering quality. I’m also keen 

to develop as a SQEP to benefit tpgroup and 

its future success as a leading consultancy.  

Outside of work I enjoy taking my motorbike 

(Suzuki GSXR 750) out on the lanes, exploring 

my creative side through drawing and going 

on adventures with friends such as banger 

rally around Europe or visiting sites locally. 

What advice would you give to others? 

I would thoroughly recommend it as you’re 

able to work while getting the qualification –

there are definite benefits to learning 

alongside your role. 

When choosing a course don’t just go for the 

higher qualification - think about this 

commitment over its duration and ensure it 

can help you reach your objectives or driver. 

It’s really helpful to discuss the options with 

your line manager and HR to ensure you have 

a robust understanding of the attention and 

deliverables the course requires from you. 

 

 

 

 

 

 

 

 

Rachel Keene  
CMI Level 5 Diploma in Management & Leadership 

Rachel Keene joined tpgroup as a Senior Consultant in October 2019, and 

is studying for her Chartered Management Institute (CMI) Management 

and Leadership Diploma through a 2-year apprenticeship.  

 


